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The Need For 

A Circular Economy 

Our way of doing things is reaching its limits. 
Every second, the equivalent of one garbage truck  
of textiles is landfilled or burned.



A Linear Economy 

 We take resources from the ground to make products, which we use, and, when we no 
 longer want them, we throw them away. This "take-make-waste" system, we call the linear economy.



The Need For 

A Circular Economy 

Companies are currently deeply rooted in  

a linear approach to growth - make,  

use, dispose.
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The Textile and Fashion Industry 



 The Need For 

 A Circular Economy



Design For A 

Circular Economy 

Crucially, when something is designed important decisions are made that 
impact how it is manufactured, how it is used, and what happens when it is 
no longer needed or wanted. 

It is exceedingly difficult to go back and undo the effects of those decisions 
if they are later found to produce undesirable consequences.



Circular Economy 

It’s a new way to design, make, and use things within planetary boundaries. 

Shifting the system involves everyone and everything: businesses, 
governments, and individuals; our cities, our products, and our jobs. 

By designing out waste and pollution, keeping products and materials 
in use, and regenerating natural systems, we can reinvent everything.
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Circular Economy 

This new mindset for business is emerging, worth around a trillion dollars, 
with the potential to drive innovation in tomorrow’s companies, and reshape 
every area of our lives. 

Question: How do we go about integrating these principles to help innovators create  

more elegant, effective, creative solutions for the circular economy?



Case study 1: 

The Good Shop 

The Good Shop is an example of a business 
implementing circular practices.
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 Education & Employment 
 We provide vocational and 
 education opportunities to 
 communities who face barriers to 
 employment and inherited poverty, 
 creating economic stability 

 Revenue 
 Revenue from store goes directly to 
 expanding mission activities and NGO 
 solidarity partners

 Donate 
 Household items collected provide 
 the community an alternative to 
 dumping or contributing to a 
 nearly-full national landfill 

  REuse , REcycle , REnew 
  Extending the life of goods 
  reduces carbon emissions by 30%. 
  We responsibly sort items and 
  send to recyclers where available 
  We are investing in REnewal 
  product development

 Shop 
 Quality donations and REnewed items are sold 
 in retail stores, and others are sold in bulk or for 
 salvage and recycling



What The Good Shop does 

Positively impact the environment by extending the life of goods 

Provide jobs for people with few skills, little education, disabilities or addiction  

Fund scholarships for children living in poverty 
 



Social Enterprise 

A sustainable model for improving a community 
The Good Shop is more than a charity and more than 

a business. We take a holistic approach to positive 

social impact.

 Environment
 We actively extend the life of goods 
 and are investing in circular 
 solutions for product renewal.

 Our investment in education 
 creates opportunity and 
 innovation.

 Education  Employment
 Our business creates jobs for the 
 most vulnerable resulting in 
 financial stability for the 
 community.



Circular Design: 

How to go about it? 

Designing is an iterative process that never finishes. 
You should constantly be testing and refining as you 
understand how your users interact with your design, 
and how it fits within the wider system.



Circular Design 

Keep zooming in and out 

Traditional manufacturing is wasteful, because it 
focuses exclusively on the end user. The circular 
economy mindset looks much wider, to consider 
everyone who extracts, builds, uses, and disposes  

of things.



Circular Design 

Strategies 

1.  Design for Inner Loops 

Prioritise the highest value opportunities 
In the circular economy system diagram, approaches 
such as reuse, sharing, remanufacturing, and 
refurbishment sit closer to the centre of the multiple 
material loops, while recycling sits farthest away. 

As a rule of thumb, the closer the loop is to the centre 
of the diagram, the more valuable the approach.





Case Study 2:  
Trash to Music  
When innovation creates music and reduces waste. 
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 Circular Design 

 Strategies 

 1.  Design for Inner Loops 

 It is no surprise then that many of the most successful 
 examples of circular design are those that prioritise 
 these inner loops of the circular economy. 

 By designing products to be easily repaired or 
 remanufactured, or creating new business models to 
 easily facilitate sharing, these businesses are 
 unlocking new value for themselves and their 
 customers .



Case Study 3:  
Imiloa Collective 

Imiloa is a platform that builds and enriches the 
skillsets of creatives. Since 2012, we have encouraged 
diversity and experimentation in the arts, business and 
creativity. Imiloa provides a workspace supporting 
innovation and design. 

For several years, Imiloa has focused its support on 
individuals, collectives, and institutions whose research 
and practices address constraints and limiting 
conditions in entrepreneurship and creativity.



Imiloa Collective:  
30:30 Project 

30:30 is a project set up by Imiloa to empower women who face 

barriers to work by offering training, support and flexible well-paid 

work. The aim of 30:30 is to help support women and their ideas using 

creativity through cultural and sustainable methods for positive 

change at a local, regional and national level. By developing new and 

dynamic definitions of skills, craft, community, connectivity and 

sustainability, this allows 30:30 to expose, educate and explore diverse 

methods to a broader audience in Mauritius and Africa as a whole.



Soleil footwear: A 30:30 project  
Shoes are created from sustainable materials, including leather and textile upcycled from 
local factory offcuts as well as reclaimed materials from excess retail outlets – and notably 
our eco-friendly renewable tyre soles that would otherwise be destined for landfill.



 Imiloa Collective Case Study



Circular Design 

Strategies 

 2.  Moving From Products to Services 

 Is ownership really necessary? 

 Central to the concept of circular economy is a shift 
 from ownership to access; understanding that 
 customers often only require access to a product for a 
 short period of time after which they can return it to the 
 service provider or pass it on to a new user.



Circular Design 

Strategies 

 2.  Moving From Products to Services 

 A host of new businesses, built on this notion, have 
 emerged in recent years offering all manner of 
 products to their customers on a short-term basis 
 (through rental, subscription, sharing or leasing) 
 rather than selling it to them forever.





Circular Design Strategies 

 3.  Product Life Extension 

 Design products that last. 

 Extending the life of a product allows it to remain in use for as long 
 as possible, one of the three core principles of the circular economy. 

 This may involve designing products to be both physically and 
 emotionally durable or it may require innovative approaches that allow 
 the product to adapt to a user’s changing needs as time passes.



Circular Design Strategies 

 3.  Product Life Extension 

Products that resist damage and wear, or retain their emotional appeal are able 

to be used and reused multiple times, potentially by many different users. 

In some cases, objects may become even more valuable through repair, as is the 

case in the Japanese art of Kintsugi. 



Circular Design Strategies 

 4.  Safe and Circular Material Choices 

 By choosing materials that are safe and circular, you can build a better 
 offering for your users, while ensuring that the products and services 
 you create fit within a circular economy.



Example 1:



Example 2:



Circular Design Strategies 

5.  Dematerialisation 

 Reduce the resource requirements of your designs 

 This strategy is all about finding solutions to deliver utility using the 
 minimum amount of material possible. This could mean finding ways to 
 virtualise your offering, creating a digital rather than a physical product - 
 services such as Spotify and Netflix being prime examples of this 
 approach



Circular Design Strategies 

 5.  Dematerialisation 

 It could also mean designing your product or service in such a way that 
 it requires only a minimal amount of physical material to create.



Example



Circular Design Strategies 

 6.  Modularity 

 Design for upgradability and easy repair 

 Modular design is a useful strategy for making products easier to repair, 
 remanufacture, and upgrade. By making it easy to remove only part of a 
 product, you make it easier to disassemble, lowering the cost and effort 
 to swap out components when they are damaged.



Circular Design Strategies 

 6.  Modularity 

 For example, a modular design allows the screen of a mobile phone to 
 be quickly and cheaply replaced if it is damaged. 

 Additionally, modular systems are easier to customise and therefore 
 adapt to the variable and forever needs of users, preventing products 
 from becoming obsolete and ensuring they are kept in use for long 
 periods of time.



 Circular Design: 

 How to go about it?



Methods for Circular Design 

Understand - Get to know the user and the system 

Define - Put into words the design challenge and your intention as the designer 

Make - Ideate, design, and prototype as many iterations and versions as you can 

Release - Launch your design into the wild and build your narrative - create 
loyalty in customers and deepen investment from stakeholders by telling a 
compelling story



 UNDERSTAND



 DEFINE



 MAKE



 RELEASE



Conclusion 

Let’s Work Towards A Circular Economy 
Thank You and Stay in Touch 
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